STRATEGIC {JPERATIONS

HYPER - REALISTIC-TACTICAL TRAINING: = FTHE NEXT GENERATION

Product Catalogue

All information contained in this catalogue is the sole property of Strategic Operations, Inc.
Any reproduction in part or as a whole without the written permission of Strategic Operations, Inc. is prohibited.

www.strategic-operations.com www.stopscan.ca
4705 Ruffin Road San Diego, CA 92123 614 17th Street S.W. Medicine Hat, Alberta T1A 4X7
Phone: 858-244-0559 Phone: 403-529-2255

ST/SPS o

NS TACTICAL TRAINING s

CANADA ..




STRATEGIC TJPERATIONS

HYPER - REALISTIC=TACTICAL TRAINING: . .. ... ... .. THE NEXT GENERATION #—

Mission Statement

Strategic Operations, Inc. provides Hyper-Realistic™ training services, scenarios, facilities,
mobile structures, and equipment using state-of-the-art movie industry special effects, role
players, and techniques; allowing stakeholders to measure and validate tactical training concepts
under stress. Our goal is increasing survivability and success by enhancing decision making
learning objectives in Hyper-Realistic™ settings, replicating the environment.

As such MOUT atmospherics is relative to the end user's area of responsibility (AOR). Our team is
committed to providing cost effective solutions to meet end user requirements, replicating all AORs
with great detail. @We use scalable, portable structures, walls, barricades, and a myriad
of layered textures and props to create Hyper-Realistic™ immersive environments without
the expense of conventional construction methods. All of our products are on the GSA Schedule.

Contracting
We offer a wide range of contract vehicles. To request a quote or for more information please contact
Fernando Martins (Director of Canadian Operations) fernando@stopscan.ca or 403-529-2255
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HME Lab
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Apartments | Residential Area
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Anial Pen Animal Pen
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Water Well with Hides
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Re-locatable Habitat Unit

(RHU)

The patented Re-locatable Habitat Unit (RHU) functions just as it sounds - this portable structure can
be set up and re-deployed to other locations to support training objectives. The RHU is engineered to
exceed military structural requirements. It is lightweight and easily moved and assembled by two
or more people using one 9mm hex wrench. The return on investment (ROI) is extremely important
when considering the ease and cost effectiveness of moving a structure to support a change in
training requirements. Because RHUs can be easily moved and reconfigured, truly mobile
MOUTs can be created, thus enhancing home station training. The RHU can be placed in
between the permanent training sites (fixed MOUT sites) to keep the landscape fresh.
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Live Fire Range Enhancement

Strategic Operations pioneered the use of Hyper-Realistic™ architectural foam building interior
features (atmospherics) such as cabinets, doors, appliances, desks, beds, industrial equipment,
computers, revolving doors, bank vaults, ATMs, and any other item imaginable. Never before
could you enter a live fire shoothouse that looks so real that shooters have to treat it as real.
That precious additional split second required to identify a target amid the real world clutter is truly
training like you fight. Specially designed and constructed Hyper-Realistic™ interiors for Tier 1
operatives have introduced an undeniable training advantage that promises to revolutionize close
quarter battle (CQB) and mission rehearsal.
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Live Fire Targets

The current 3-D target product offering consists of human and vehicle targets made of ABS plastic
vacuum formed material. The human target is capable of withstanding approximately 3,000 rounds
before hit registry failure, and the vehicle 3-D target varies case by case (depending on ordinance
used).

Originally requested by the armed forces during war time, 3-D human targets are used to acclimate
shooters in decision making skills such as; “Threat—No threat” in live fire events. These targets
are configured with various hand held items for shooter discernment on employing proper
rules of engagement (RoE) in complex environments. The target can be employed in live fire
lanes, on mobile platforms or static pop-up configurations. They are designed to fit on standard
target lifters found on most government ranges or can be fixed to any number of target stands.
Options are available for targets to be fully customized with a specific skin tone (light, medium,
dark) and actual clothing or painted at the customer's request.

3-D vehicle targets, like the 3-D human targets, are vacuum formed. Due to the size of the
vehicle target, they are formed by panels and assembled together with fasteners to replicate a
small truck typically used in developing countries. The 3-D vehicle target model can be configured
to mount on a various forms of towed or motorized chassis or as a stationary target.
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3D Vehicle Target

(P/N TRK-01)
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Replica Weapons

Strategic Operations offers a wide assortment of replica or faux weapons and munitions. Molded and
painted to look and feel like the real thing, our faux products support many Training Aids,
Devices, Simulators, and Simulations (TADSS) requirements.

Using a 120mm tank round or a case of 40mm grenade cartridges is very useful for teaching. This
helps develop individual skills, technique, and develops upper body strength in a safe manner.
Another application is for safely conducting individual skill development in weapons drills,
where duty weapons may not be available or restricted to other training areas.

The following pictures are not a full representation of STOPS' capability. Please contact us to inquire
about a weapon or munition you would like to replicate.
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Tokarev Pistol

ni-Tan Land Mine
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Wall & Barriers

Strategic Operations is known for first-to-market using alternative materials in MOUT construction,
pioneering unique and cost-effective design and engineering solutions. Among these solutions are
walls and barriers. Strategic Operations uses a proprietary blend of lightweight materials to fabricate
re-locatable compound walls, replicating building materials unique to specific areas of
responsibility (AOR) for live training events. Many walls and barriers are tongue and groove
assembly and can be easily managed by two people. Walls and barriers can be set with ground
anchors designed to withstand winds up to 100mph. Rugged, sturdy, and warrior friendly; the
walls and barriers can be climbed upon.
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Pedestrian Bridges

In lieu of expensive, permanent, conventional structural materials and techniques, Strategic Operations
engineers and constructs Hyper-Realistic™ bridges from ISO containers. Pedestrian bridges are a
common part of the landscape of the world. These bridges can represent a benefit or a threat to

maneuvering units.
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Mosqgues and Statues

Strategic Operations has long been the go-to source for constructing mosques, churches, statues,
and physical items of religious and spiritual significance - at a fraction of the cost of traditional
construction methods. Military doctrine is now embracing the importance of the human domain. The
last fifteen plus years of conflict have yielded many lessons learned in the military decision making
process for application into the human domain. When traditional lines of communication are
disrupted, populations tend to gravitate to religious centers to engage in social interaction.
Developing cultural sensitivities of a religious nature are imperative to an enduring influential
narratives. Mistakes or mishandling of an incident of a religious nature have very broad implications.
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Specialty Buildings

Depending on the nature of the training requirement, Strategic Operations has been called upon to
construct a variety of specialty buildings. Specialty buildings and objects such as power generation
plants and equipment, transformers, pump stations, sniper towers, and hotels are constructed
of lightweight architectural foam and / or shipping containers. These features are designed to amplify
aspects of the human domain, to replicate pattern of life, social interactions, and threats - thus
enhancing tactical training.
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Electrical Powerstation
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